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Progress for the past 6 months vis-à-vis project implementation plan

Activity goal
s

Status
Decembe

r 08

Status
(done)

In June 09

Comments
We carried out 8 missions on the field: 4 of 
endocrinologist MD, 2 nurses, 2 coordinators. 

1. Number of consultations 8500 19.000 22.000

2. Number of new patients 3000  4.500 5.000

3. Number of training 
hours 

1200  1.500 1.900 In Kossamak Hospital, in health centres of 
rural areas, with board of MoPoTsyo.

4. Study on the follow-
up of patients

For the 
last 500 
new 
patients

For the last 
500 patients 
coming back 

70% of patients are decreasing their blood 
sugar rates .
The average of HbA1c of the patients 
decreased after 5 consultations ( - 2%)

5. Study on the 
treatments 

Patients 
treated 
with 
insulin

Study patients 
of rural areas

More of 20 patients are reached in rural areas. 
There general state is very bad , many with 
complications and very high blood glucose 
because they cannot buy drugs and they 
cannot go to the hospital

6. Project to develop the 
education sessions

done Study
Impact of 
video on 
patients and 
nurses

On 25 patients having seen the DVD :
90% tell to have been interested or to learn 
things. All assert having to modify the way of 
feed and physical activity.
 50% hope explanations about complications 
and HbA1c
The 4 nurses tell is a good support for patient 
education. We worked about the 
reformulation

7. Project of 
Multidisciplinary Unity 
for diabetes 
complications 

8 meetings with 
Director and 
administrative 
staff, quotations 
for insulin 
market and 
building  

It will not be possible because the new 
management of hospital cannot permit access 
at poor people 
Meetings with Dr Kapil (Novo Nordisk) for 
insulin market in Cambodia

8. Medias : Cambodia 
daily

4 news papers : Cambodia Daily, Cambodge 
Soir, “Diabetes layout in Cambodia”( IJD), 
Courrier International

9. Ministry of Health Participation in the seminary of the Ministry of 
Health for elaboration of the statistic system for 
patients with Diabetes and High blood pressure. 
Meeting with Docteur Mam Bun Heng , 
Minister of Health.

10. next projects 6 Meetings with Director of International 
medical institute for Project of “Diabetes 
clinic » in IMI
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